SWOT Analysis for Blessings House Justification 
[bookmark: _GoBack]In the community, there are always its older members. These older members usually have some health-related matters that need attention. Also, the attention they usually require is of a different level from the one that other members of the community. Due to this, it is important their specialized be handed by a healthcare facility like Blessings House. This reason is why the business, Blessings House exist. The amount that was invested in the venture was $150, 000. 





STRENGTHS


WEAKNESSES


OPPORTUNITIES


the opportunity of expanding to other communities and regions.


THREATS


Superior location. the healthcare will be located close to the clients hence they can easily access the services. 


Highly skilled medical practitioners. the business has a pool of very experienced practitioners who provide the best healthcare. 


capital constraints; the business only has about $150,000 to spend hence it is likely to face financial hurdles. 





Competition from the number of healthcare providers. 


New and very innovative facility. Both the management and staff have a culture of creative problem solving for the benefit of the clients. 


Culture familiarity. the medical staff are aware of the norms of the place hence it is gret opportunity for them. 


Weak marketing strategy. the business is yet to understand the best strategy for marketing it can use.


Lack of enough medical practitioners. To cover all the members of the community, a good number of practitioners is necessary. 


the opportunity for the program to included in some payplans. the patients will always be contributing on monthly basis. 


Large number of older members of the society. the larger the number, the more likely the subscribers of the program. 


High poverty levels. Some older memebers cannot manage to stand for their healthcare requirements.


Abrupt changes in reimbursements 


changes in insurance plans. 
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